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February 1, 2010
Dear Prospective Board Member,

We appreciate your interest in joining the Corvallis Community Children’s Centers Board of Directors!  Attached is some information about the Board and its responsibilities and an application to help us learn a little about you and your interest in CCCC.  
If you have questions about CCCC and serving on the Board of Directors, please don’t hesitate to contact the Executive Director or one of the current Directors.  
We welcome your interest and encourage your participation!

Sincerely,

The CCCC Board of Directors

Background Information about the CCCC Board and Becoming a Director

About the Board:

As stated in CCCC’s By-Laws, the Board of Directors controls all matters of policy and expenditures of funds of the organization.  Some examples of Board duties include:

· Oversight of the general health of the organization and its strategic plan;

· Setting and reviewing of organizational policies;

· Development (with the executive director) of an annual budget;

· Hiring and supervision of the executive director;

· Oversight of crisis situations;

· Encouragement of parent participation and support of fundraising activities.

The Board delegates responsibility for daily operations of the childcare centers to the executive director.  

Responsibilities of a Board Member:

Directors usually contribute between 3-6 hours per month to the organization.  At large directors serve a two-year term and officers serve a one-year term.  Some of the duties of directors include:

· Preparation for and attendance at monthly Board meetings.

· Participation in occasional special meetings and discussions via email.

· Maintenance of confidentiality.  Most discussion of the Board are held at open meetings but occasionally a matter is discussed in closed session – directors are expected to maintain confidentiality about matters discussed at these meetings and in other conversations between staff and directors.

· Participation in Board committee activities.  The time commitment to committees varies and is sometimes cyclical – for example the budget committee will meet more frequently in the late spring as they review the next year’s annual budget.  Directors usually serve on at least one committee.

Joining the Board of Directors:

CCCC’s By-Laws designate a procedure for electing new directors.  We’ve listed the steps to becoming a director here along with some added information that we hope will be helpful:

1) Please express your interest to the executive director or one of the current Board members.  They can provide background information and details about upcoming Board meetings.

2) Attend two consecutive Board meetings.  These take place monthly, usually on the third Monday of the month at the First United Methodist Church (the location of CCCC’s Monroe Center).  The time, location, and agenda for upcoming meetings are posted at each CCCC Center and can also be emailed directly to you.  Prospective Board members may also wish to join a Board committee as a way to get involved and learn more about CCCC.

3) Complete the attached application.

4) The Board will review your application and your name will be posted as a prospective director at all centers for ten days.   This process is specified in our By-Laws and is designed to permit any parent to approach a Board member with concerns.  
5) New directors are elected by the organization’s members at the annual meeting in May of each year; their term begins the following July.  New directors can also join the Board mid-year.  They can be elected by the board as a “Provisional Director” and serve with all the responsibilities and duties of other “At Large Directors”. Provisional directors serve until the next annual meeting when they can be elected to a full term as a director.  
Please let us know if you have any questions about joining the CCCC Board.  We welcome your participation!

Application for Prospective Board Members

Corvallis Community Children’s Centers

Name:

Mailing address:

Email address:

Telephone (home/work/cell):

Please answer the following questions, so that we can learn a little more about you and your interests in CCCC.

Why are you interested in joining the CCCC Board of Directors?

Do you now have a child enrolled in a CCCC Center?  If so, what are your children’s ages and what Center do they attend?

What is your current workplace and profession?  

Have you ever served on a non-profit Board or been involved with other non-profit organizations?  If so, please describe your involvement:
What talents and experience do you bring to the Board?

Volunteering as a Board member provides an opportunity to develop skills and gain experience in many aspects of non-profit management.  Are there any particular skills that you would like to enhance or develop through your involvement with the CCCC Board?

Are there any particular projects that you would like to work on at CCCC?

Many board activities are carried out through committees.  Please indicate the committee(s) that you would be interested in joining.

____ Personnel (Provides guidance on personnel issues, hires and supervises the Executive Director, provides orientation for new Board members. Chaired by Board Vice Chair.)

____ Finance (Review financial information, including the annual budget, before it is presented to the Board for approval. Chaired by Board Treasurer.)

____ Technology (Provides advice and assistance regarding computer, electronic, and internet needs. Chaired by an At Large Board Member or Parent Volunteer.)

____ Fundraising (Organizes fundraising activities. Chaired by an At Large Board Member or a Parent Volunteer.)
____ Infrastructure Committee (Provides oversight on long-range planning and management of CCCC. Chaired by Chaired by a Board Member)

____ Parent Outreach Committee (Works to enhance communication between parents and CCCC staff and Board.  Helps encourage parent participation. Chaired by an At Large Board Member or a Parent Volunteer.)
Thanks for your interest in CCCC!  Please send this application to Alison Myers, Vice Chair of the Board of Directors, alisonatcircle@yahoo.com. .
__________________________________________________________________





Executive Director


LouAnn Spevacek.


3285 NE Oxford Circle


Corvallis, OR  97330


(541) 752-1274





 














Board of Directors





Chair:


Sarah Lewis





Vice Chair:


Alison Myers





Treasurer:


Danielle Uerlings





Secretary:


Deana Grobe





Members At Large:


Curt Bourne


Stephanie Galvan


Charmel Laam


Erin Nye


Naomi Oak


Keith Olsen





Lancaster


3285 NE Oxford Circle


Corvallis, OR  97330


(541) 753-0191





Monroe


1165 NW Monroe Avenue


Corvallis, OR  97330


(541) 753-2519





Growing Oaks


3731 SW Jefferson Way


Corvallis, OR  97333


(541) 737-7745











